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The following is a specific summary of the consulting services that can be customized to meet 
your center’s needs: 
 
Monthly Medication 
Regimen Review: 

• Optimize the efficacy of each resident’s medication regiment and 
minimize the morbidity of each regimen 

• Assures center documentation exists to support medication therapy 
regimens and practices 

• Evaluate the center’s compliance with State and Federal regulations 
governing the proper administration of medications and to 
communicate the recommendations to the nursing staff and/or 
resident’s attending physician 

  
Statistical Studies: • Perform outcome-oriented statistical studies such as medication 

utilization, psychoactive utilization, etc. 
  
Medication 
Disposition: 

• Assist in the disposition of expired/discontinued controlled 
medications 

  
Medication Unit 
Review: 

• Evaluate the center’s compliance with state and federal regulations 
governing the acquisition, disposition, handling, storage and 
administration of medications and to communicate the 
recommendations to the nursing staff 

  
Med Pass 
Observations: 

• Med pass observations to ensure accurate administration of 
medications per state and federal regulations 

  
Education: • Alert nursing staff to specific medication information and industry 

standards to maximize safe and effective use of medication therapy 
• Provide in-service education on clinical and regulatory issues on an 

“as needed” basis 
  
Quarterly QA Meeting: • Will provide a quarterly summary report at the center’s quarterly 

quality assurance meeting 
• Offer information on new medications, medication warnings, recalls, 

etc. 
  
Policy Development: • Assistance in developing, implementing and monitoring of policies 

and procedures for the safe and effective administration of 
medications 

  
Survey Assistance: • Assistance with medication therapy or medication management 

issues during survey 
 


